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VOTING RIGHTS AND PROCEDURES
What meetings do I attend or appoint a proxy for?

While it is not compulsory for a lot owner to attend association meetings or to appoint a Proxy
to attend the meeting, an association does operate better if lot owners become involved.

If you cannot attend in person, then please either:
(a) complete a proxy form; or
(b) return the pre-meeting electronic voting paper.

It is important that you read the notice and agenda for this general meeting as it contains
motions on issues that may affect your lot or your rights and responsibilities as a lot owner.

Annual General Meeting (AGM)

There can be several meetings of the association a year, however the only meeting required to
be held by law is the annual general meeting (AGM) at which levies are set for the coming year
and the association committee is elected. A tenant representative may also be elected to the
association committee. It is a good idea to attend or appoint a proxy to attend and vote at the
AGM.

Other general meetings

The association may hold any number of general meetings each year other than the AGM. These
meetings can be held when necessary (for example, to change, cancel or make by-laws, or to
appoint or dismiss a managing agent). There is no minimum number of these meetings each
year.

What right do I or my proxy have to speak?

Owners have the right to speak at any general meeting, and if you can’t attend personally, you
can give someone your proxy to speak on your behalf.

Persons who have a right to vote

Each owner, and each person entitled to a priority vote, has voting rights that may be exercised
at a general meeting of the association, but only if the owner or person is shown on the
association roll and, in the case of a corporation, the company nominee is shown on the
association roll.

Exercise of voting rights by co-owners to be by proxy
If you jointly own a lot with another person, then you are “co-owners”.

Voting rights of co-owners of a lot may not be exercised by them individually, but may be
exercised by a proxy (who may be you, the other owner or another person appointed as proxy
by both of you).

However, on a vote at a general meeting, if your rights as co-owners of a lot are not exercised
by a proxy, then one of you may act as such a proxy, provided the other co-owner is absent or
gives their consent, or you are the owner first named on the association roll as one of the co-
owners.

Exercise of voting rights as Trustee

If you are the owner of a lot as trustee, then you can vote but any person beneficially entitled
may not vote.
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Voting rights cannot be exercised if contributions not paid

It is extremely important to remember to pay your levies! A vote at a general meeting (other
than a vote on a motion requiring a unanimous resolution) by an owner of a lot or a person with
a priority vote in respect of the lot does not count if the owner of the lot was an “unfinancial”
owner at the date notice of the meeting was given and did not pay the amounts owing before
the meeting.

MANNER OF VOTING
The Manner of voting at a meeting is as follows:
In Person

A vote at a meeting by a person entitled to vote, or a vote by a proxy, must be cast in person
unless the association, by resolution passed at a general meeting, determines that a vote may
be cast by some other specified means.

Your proxy may vote for you on a show of hands, or may demand a poll.

Your proxy may also vote in the proxy's own right if entitled to vote (otherwise than as a proxy),
and if appointed as a proxy for more than one person, may vote separately as a proxy in each
case.

Your proxy is not authorised to vote on a matter:

1. if you are present at the relevant meeting and personally vote on the matter; or

2. if the proxy is @ managing agent, building manager or on-site residential property manager
and may receive as a result a pecuniary or other material benefit on the proxy; or

3. if the right to vote on any such matter is limited by the proxy form.

Secret ballots
Voting on a motion or for an election at a meeting may be carried out by a secret ballot if:

1. the association committee determines that the motion or matter is to be so determined;
or

2. at least one-quarter of the persons entitled to vote on the motion or election agree that
the motion or matter is to be so determined.

Other means of voting
An association for or association committee may adopt and accept:

1. voting by means of teleconference, video-conferencing, email or other electronic means
while participating in a meeting from a remote location;

2. voting by means of email or other electronic means before the meeting at which the matter
(not being an election) is to be determined by the association or association committee
("pre-meeting electronic voting"); and

3. other electronic means of voting which may include requiring voters to access a voting
website and to vote in accordance with directions contained on that website.

A motion that is to be determined wholly by pre-meeting electronic voting may not be amended
at the meeting for which the pre-meeting electronic voting is conducted.

A motion that is to be determined partly by pre-meeting electronic voting must not be amended
at the meeting for which the pre-meeting electronic voting is conducted if the effect of the
amendment is to change the subject matter of the original motion.
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Pre-meeting electronic voting

The association or association committee may elect to conduct a ballot for determination of a
matter by pre-meeting electronic voting.

The secretary of the association will provide an electronic ballot paper containing:

1. instructions for completing the ballot paper;
2. the question to be determined; and
3. the means of indicating the voter's choice on the question to be determined.

At least 7 days before the meeting at which the matter is to be determined, you will be given:

1. access to an electronic ballot paper, or to a voting website or electronic application
containing an electronic ballot paper; and

2. access to:

a. information about how to complete the ballot paper;

b. the closing date of the ballot;

c. if voting is by email, the address where the ballot paper is to be returned; and

d. if voting is by other electronic means, the means of accessing the electronic voting
system and how to complete the electronic ballot paper and how it is to be sent
to the secretary.

If your proxy is voting for you, your proxy will be given access to an electronic form of declaration
requiring your proxy to state their name, that they are voting by proxy for you, your details,
voting capacity and (if a special resolution) your unit entitlement.

Each person entitled to vote must vote in accordance with the instructions contained in the
information.

If the ballot is a secret ballot, the secretary must ensure that:

1. the identity of the voter cannot be ascertained from the form of the electronic ballot paper;
and

2. the declaration by the voter is dealt with so that it is not capable of being used to identify
the voter.

An electronic ballot paper and the form of declaration must be sent to the secretary of the
association no later than the close of the ballot.

Close of ballot means:

1. for a matter to be determined by the association, the time that is 24 hours before the
commencement of the meeting at which the matter is to be determined; or

2. for a matter to be determined by an association committee, immediately before the
commencement of the meeting at which the matter is to be determined.

Informal votes

A ballot paper of a voter who votes by means of pre-meeting electronic voting is informal if the
voter has failed to record a vote in accordance with the information provided by the secretary.

QUORUM

Quorum required for motion or election

There must be a quorum at a general meeting before any motion (including election of an
association committee) can be voted on.
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When quorum exists
A quorum is:

1. one-quarter of the total number of people entitled to vote on the motion or election
(present either personally or by duly appointed proxy); or

2. owners holding one-quarter or more of the total unit entitlements (present either
personally or by duly appointed proxy).

If the quorum calculated under 1. or 2. is less than two people, then quorum shall be two people
entitled to vote on the motion. A person who has voted, or intends to vote, on a motion or at an
election at a meeting by a permitted means other than a vote in person (for example
electronically) is taken to be present for the purposes of determining whether there is a quorum.

Procedure if no quorum

If no quorum is present within the next half-hour after the relevant motion or business arises
for consideration at the meeting, the chairperson must:

1. adjourn the meeting for at least 7 days; or

2. declare that the persons present either personally or by duly appointed proxy and who
are entitled to vote on the motion or election constitute a quorum for considering that
motion or business and any subsequent motion or business at the meeting.

Adjourned meeting

The person who chaired the first meeting will set the date and time for the next meeting (the
adjourned meeting).

If there is no quorum within 30 minutes of the time fixed for the adjourned meeting, the meeting
is able to go ahead. The quorum is then the owners and proxies present who are entitled to vote,
and they may vote on and consider any motions and business at the meeting.

If a quorum is not present within the next half-hour after the time fixed for the adjourned
meeting, the persons who are present either personally or by duly appointed proxy and who are
entitled to vote on the motion or election constitute a quorum for considering that motion or
business and any subsequent motion or business at the meeting.

PRIVACY STATEMENT
The Privacy Amendment (Private Sector) Act 2000

Regional Strata NSW are committed to ensuring the confidentiality and privacy of our customers
personal information. In relation to managing personal information, we abide by the National
Privacy Principles contained in the Privacy Act. For the purpose of assisting, you managing your
strata lot or community title lot and common property, we collect and record your personal
information to register your contact and property details, maintain our customer databases,
strata and community rolls, and to administer and invoice accounts.

We may distribute your personal information within our company and/ or disclose it to other
parties in connection with our normal business operations. However, we do not disclose any
personal information for any other purposes without your consent. If we do, it will only be
disclosed to someone else as required by law.

If you require further information, or wish to access, update or correct your personal information,
please advise us in writing.
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